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	 	PART	1:		Context,	Priorities,	Response	to	School	
Review,	Recommendations,	Processes	and	Connections	



Teslin	School	Growth	Plan	2016-17	
	

3	
	

Context:		
Teslin School is committed to the success of every student.  

Staff, students, parents, School Council, and Teslin Tlingit Council (TTC) have worked 
hard to ensure Teslin School is a place of learning.  Our purpose is to equip children with 
knowledge, skills, and views that will help them in their life journeys as self-confident, 
happy, and productive individuals, capable of maintaining healthy lifestyles, healthy 
relationships, and motivation for lifelong learning. 

Teslin School serves 54 pre-kindergarten to grade 9 students and an alternative high 
school program in a rural setting.  Almost all of our students are of aboriginal ancestry, 
with the majority being citizens of Teslin Tlingit Council First Nation (TTC). TTC 
maintains a high level of involvement in the school and is very supportive of school 
programming and of efforts to improve the academic achievement of students and their 
social responsibility.  TTC support includes funding for an Education Support Worker in 
the school, Elders in the School, and cultural and experiential activities.  Students have a 
developing sense of pride in the Tlingit heritage, history, and language. 

We have established a sense of “family” in the school.  We work to provide students with 
a caring and supportive environment where they feel safe to solve problems in respectful 
ways.  Students, their caregivers, and the community trust in and have strong 
connections to staff, and school programming.  

We continue to work towards a school program that fits the needs of individual students.   
Staff members are comfortable with the principles and strategies of an assessment for 
learning approach and make every effort to ensure that students are all progressing as 
quickly as possible, using their own unique strengths and interests in the process.	

Priorities:		
Success for students at Teslin School has resulted largely from: 

• positive relationships and attachments between staff and students 

• following a restorative and differentiated approach when dealing with behaviour 
concerns 

• culturally relevant programs and activities 

• an emphasis on experiential learning strategies and techniques 

• a deliberate effort to ensure every student is succeeding academically through 
differentiated learning practices 
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These guiding principles and ways of operating will remain priorities for Teslin School. 
Adults in the school continue to act as caring and supportive role models for students.  
We continue our emphasis on growth in social responsibility and respect for others.  A 
safe, caring, and respectful climate is essential in order for learning to take place.  We 
continue to use and develop methods that help children grow in their social 
responsibility. We continue to include the community in the lives of our students.   

School staff will keep an open line of communication with the Department of Education, 
Teslin Tlingit Council and the community and access and inquire about programs and 
services they can offer. 

We continue to ensure assessment for learning is a direct and targeted priority in every 
classroom. Every student deserves to receive instruction that will help him or her to 
progress.  Teachers use co-constructed criteria, teacher conferencing, peer assessment, 
self-assessment, portfolios, DART, School-Wide Write, Running Records, Social 
Responsibility Checklist, observation, EYE, BOEM, assess student writing samples on a 
monthly basis, and student work samples as tools to determine evidence of student 
progress.   

Response	to	School	Review	Recommendations:	
The school review team recommended in April 2014 that we find ways to share our 
school successes: that include: relationships, community supports, and a caring, 
restorative approach to working with students that has resulted in greater student 
success.  

We continue to use newsletters, parent nights, school council meetings, open house 
barbecues, parent lunches, monthly progress reports, communication logs, homework 
books, and student/community interactions as opportunities to communicate student 
progress and to encourage parental involvement in the classroom and whole school 
activities.  The knowledge students take home is a powerful communicator of our school 
success. 

Teslin School remains a part of the self-regulation project directed by Dr. Stuart Shanker 
and Yukon Education.  Our goal is to determine if teaching students’ strategies for self-
regulation of their emotions and behaviour helps them to be successful academically.  
The project expanded into a school-wide initiative in the 2013-2014 academic year and 
continues to be a focus for staff in the coming years. 

The review team recommended that we continue to use the school growth process to 
become more focused on the academic success of our students.  We continue to 
emphasize progress in academic skills and abilities of our students.  We integrate 
assessment ‘for’ learning principles into all that we do.  Students are more proficient at 
setting goals and self-assessing progress towards those goals.  Attention to 
differentiated learning techniques and principles enable students to progress more 
quickly and successfully, with an emphasis on the learning needs of each student.  This 
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approach is most evident in our primary classrooms, where assessment of student 
academic needs and progress is a part of the daily routine for each student, along with 
goal-setting and student self-assessment, facilitated by teachers and paraprofessional 
staff. Students also consistently engage in monthly personal writing activities and 
teachers assess writing samples to track student progress using the BC Performance 
Standards. 

The review team recommended that we define a clear model for high school 
programming in collaboration with school council.  Teslin School will continue to provide 
high school programming past grade 9.  Our goal is to offer a structured high school 
program up to grade 10 in Teslin School with alternative options in grade 11 and 12.  
The options could include Moodle, Blended Learning and Individual Learning. Since the 
fall of 2013 we have been a part of the Blended Learning model developed in Watson 
Lake, where students and teachers interact in person and online to work through a 
variety of courses.  This model appears to fit the needs of our students and will continue. 

In conjunction with the Department of Education we have developed a plan to open up 
and operate the Industrial Arts Ed. Facility (shop).  The new plan addresses Department 
protocol that a qualified teacher be present when students are working in the shop.  As a 
team, Mr. Cameron, Ms. Postoloski and Mr. Wiseman will continue to receive training to 
operate the Industrial Arts shop.  As increased attention to trades education is also a 
Yukon Education strategic plan goal, it would be most helpful if Yukon Education could 
supply a qualified itinerant industrial education teacher on an occasional basis. 

This school review recommended, as did the last review, that we find ways to allow 
teachers more collaborative time during the school day to share practices, strategies, 
and plans, particularly with regard to assessment for learning.  Efforts continue to be 
made to accommodate the need for collaborative professional discussions.  Examples of 
our efforts include: requests for consultant visits and assigning support staff and a 
substitute teacher to allow teachers to meet.   

The review team has confirmed the current philosophy and practices of Teslin School as 
successful models for school operation.  We will continue to use restorative practices 
and a philosophy of inclusion to respond to student needs, thus fostering relationships 
that support and enable learning. 

Processes	and	Connections:		
All staff participates in the development, monitoring, and adjusting of the school growth 
plan.  School growth and improvement, and progress towards school goals, are topics at 
every staff meeting. 

School growth is discussed at monthly school council meetings. 

A monthly formal School Growth Plan meeting is scheduled to assess evidence of 
progress towards goals and objectives.  These meetings involve staff and participation 
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from school council, and TTC representation is encouraged. Typically, the meetings 
have been attended by Tammy Stoneman, Tina Moody Curran, Judith MacLean, Geoff 
Scherer, Rea Postoloski, Brittany Banks, Connie Jules (Khagane) and Kevin Cameron.  

Students are informed of the results of school improvement discussions at monthly 
assemblies, and at class meetings.  Assessment data gathered throughout the year has 
highlighted the importance of focusing on our school goals of Literacy and Social 
Responsibility. 

	

Progress	and	Evidence:		

Looking	Back	at	2015-2016:	
Our goals for the 2015-2016 school year were to continue to improve literacy outcomes 
for students, and social responsibility performance.  

Improvement in social responsibility is evident in most of our students.  We continue to 
focus on accountability and self-respect and respect for others.  

The assessment ‘for’ and ‘as’ learning initiative piloted two years ago continues in our 
school, saving summative marking on report cards until June.  Teachers continue to 
provide observational and anecdotal reports to parents on a monthly basis.  This 
initiative continues to be well received by parents and school council. 

Some other notable initiatives and strategies that continue to be successful include: 

• cross grade activities – buddy-reading – essential in maintaining a family 
atmosphere and social responsibility growth 

• assessment by classroom teachers and learning assistance teachers to ensure 
appropriate programming 

• Reading Recovery 
• experiential education approach 
• self-regulation strategies 
• class meetings 
• assemblies 
• Tlingit language and cultural activities 
• community celebrations and events 
• increased attention to music: we now have a very successful school wide fiddling 

program under the direction of Amelia and Rick Warner.  Students have proudly 
performed for parents and the community on several occasions. 

• an active sports program, both in school time and with extracurricular focus. 
• successful recycling program 
• Food for Learning program 

PART	2:		Focus	
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• Lego Robotic club 
• wall tent (outdoor classroom)  
• movie night 
• fundraising (community catering, bake sales, raffles, blanket dance, meals) 
• Nature Kindergarten 

In analysing the success of our kindergarten/primary program we commend the staff for 
their careful attention to student needs, and their constant assessment of where the 
students are functioning and where they need to go next.  The quality of the student/ 
teacher relationship continues to grow.  Students consistently demonstrate engagement 
in the important and enjoyable activity of learning and are happy to be at school. 

We continue to work towards establishing and maintaining a high quality high school 
program.  Students are engaged, interested, and motivated to learn and to progress. 
Again, we need to credit the deliberate efforts of staff to create a safe, caring and 
respectful environment.  Our high school program has grown this year and we have 
seen success with use of the Moodle and blended learning models.  

School-wide, we were successful in meeting goals and objectives in reading and social 
responsibility.   

The following statements were gathered from an analysis of report card marks and 
statements, school wide writes and DART (fall and spring), interviews and conversations 
with classroom teachers, students, and parents, observations, ongoing assessment of 
literacy competencies, and results from past and recent FSAs. 

Kindergarten 4: large gains made in language, social interactions, literacy awareness 
and skills. 

Kindergarten 5: 100% of students are minimally meeting to exceeding expectations in 
the area of language and literacy concepts – individual learning needs are being 
addressed at school based team level and with Yukon Education consultants. 

Progress is noted as well in social responsibility indicators, with large gains noted in self-
confidence and language skills. 

Grade 1/2/3: 64% of students are minimally meeting to fully meeting expectations in 
reading and writing.  36% of students are not yet meeting expectations for reading and 
writing.  Ongoing assessment, referral, and student plans and IEPs required.   

Students on an IEP are meeting expectations in the academic areas outlined in their 
plans.  Noticeable improvements noted with regard to social responsibility for all 
students.  

Grade 4/5/6: 73% of students are minimally meeting to exceeding expectations in 
reading and writing.  27% of students are not yet meeting expectations for reading and 
writing.  Ongoing assessment, referral, and student plans and IEPs required. 
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Students on an IEP are meeting expectations in the academic areas outlined in their 
plans.  Some difficulties noted with regard to social responsibility.  

Grade 7/8/9:  79% of students are minimally meeting to exceeding expectations in 
reading and writing.  21% of students are not yet meeting expectations for reading and 
writing.  Ongoing assessment, referral, and student plans and IEPs required.   

Students on an IEP are meeting expectations in the academic areas outlined in their 
plans.  Improvements noted with regard to social responsibility.  

Grade 10: During the 2015-16 school year Teslin School high school program had five 
students enrolled.   Students worked on coursework through Blended Learning and 
Moodle.  

For some of our struggling students low attendance continues to be an issue, and may 
correlate with lower than expected results. 

Looking	Forward	

Committed	to	the	Success	of	Every	Student	
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How	will	we	know	what	
we	are	doing	works	and	
that	we	have	made	a	
difference	for	our	
students?	

How	will	we	respond	if	we	
see	no	changes?	

How	will	we	communicate	
with	our	programs?	

	

Focus	

What	do	we,	as	staff	and	
community,	know	about	
our	students,	their	
successes	and	
challenges?	

From	what	we	know,	
what	is	most	important	in	
our	work	to	improve	the	
success	for	our	students?		
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What	will	we	do	more	of,	less	of,	or	do	differently	to	improve	outcomes	for	our	students?	

How	will	we	work	together	as	a	school	community	to	do	this	work?	
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The school growth plan goals have been discussed in the previous section of this plan.  
We have had discussions throughout the year as a staff and community about areas of 
academic concern and success, as well as self-regulation and social responsibility. 

We will target improvements in numeracy and social responsibility and continue to focus 
on the area of literacy for Teslin School. We have made significant progress over the 
past several years towards achieving those goals, and we will maintain and expand 
upon that progress. In response to observations and recommendations from the April 
2014 school review we have devised strategies to target academic achievement and 
social responsibility to a greater extent.  Academic strategies include: targeted early 
intervention, assessment for learning such as co-constructed criteria, teacher 
conferencing, self-assessment, peer-assessment, targeted literacy intervention, and 
assessing student writing samples on a monthly basis.  Social responsibility strategies 
include: teaching and practicing traditional Tlingit values, self-regulation, and multi-age 
interaction. The school has emphasised the importance of Tlingit cultural inclusion in the 
classroom and this will be reflected through teacher long-range planning and ongoing 
collaboration with the Tlingit teachers and elders.    

We will continue to offer high school courses to students who choose to remain in Teslin 
for secondary schooling. The blended learning method has worked well for three years, 
and will remain the main way in which course delivery is achieved.  

Rationale	for	goals	and	objectives:		
We have made important gains in both literacy and social responsibility, they are 
inextricably linked.  In the 2016-17 school year we will shift and focus our efforts on 
numeracy and social responsibility with a continued emphasis on literacy.  Numeracy 
improvement can only happen when the prerequisite conditions for learning have been 
met.  Students need to feel cared for, safe, and respected as individuals in order to 
develop the self-confidence and the self-regulation necessary for advancement in 
academic skills. 
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Goal(s):		
Numeracy and skills and abilities for all students will meet or exceed grade level or IEP 
expectations. 

All students will demonstrate respect for themselves and others.	

Objective(s)	to	support	the	goal:	
We will evaluate the effectiveness of our strategies regarding the following: 

- complete commitment to the principles, strategies, and necessary actions of 
Assessment for Learning and Assessment as Learning to improve Numeracy levels for 
our students. 

- strong staff/student attachments and connections to enable improvement in social-
responsibility. 

A whole-school implementation of the self-regulation initiative with full staff commitment 
leads to improvements in social responsibility and academic achievement.	

Target(s):		
All students will show improvement in numeracy skills as measured by daily 
assignments, teacher conferencing, self-assessment, peer-assessment, monthly 
progress reports, and BC Performance Standards.  All students will show improvement 
in their social responsibility performance, as measured by BC Social Responsibility 
Performance Standards, and by student and staff observations. 
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Goal	(1):	
Numeracy skills and abilities for all students will meet or exceed grade level or IEP 
expectations.  

Objective:	
Teslin School commits to the principles, strategies, and necessary actions of 
Assessment for Learning and Assessment as Learning to improve numeracy levels for 
our students. 

Teslin School commits to improving students’ ability to problem solve and be able to 
apply concepts and skills in new problem solving situations. 

Actions:	Strategies/Interventions	
Evidence	to	Track	

Progress	
Person(s)	

Responsible	

Ongoing professional development – staff will 
spend time studying, reviewing, and discussing 
the concepts of assessment for learning and 
assessment as learning. Staff will also process the 
fundamentals of self-regulation 

Teachers will use the comprehensive Math makes 
Sense resource (math lessons, games, problem 
solving) on a daily basis 
 
Explicitly teach and review consistently mental 
math strategies, basic math facts and 
fundamentals when necessary 
 
Focus on thinking and application skills in math 
while embedding review of fundamental skills 
 
Introduce use of the Math Performance Standard 
for main skills in each strand to allow for students 
to see growth visually 
 
Involve parents in the learning process through 
monthly newsletter, monthly progress reports, 
math game events, communication logs, emails 
and phone calls 

ongoing qualitative 
assessment of 
student engagement 
and progress (formative 
assessment 
& observations) 
 
checkpoints throughout  
the year (Nov., Feb. & 
May) to track student 
progress in the area of 
numeracy 
 
BC Performance 
Standards 
 
FSA results 
 
monthly progress 
reports and report cards 
 

 

All staff, including:   

principal, teachers, 
and support staff 

 

 

 

 

	

PART	3:		ACT	
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Goal	(2):	
Students will demonstrate respect for themselves, others, and their environment.  

Objective:	
Students/staff maintain and continue to build upon and develop attachments and 
connections, thus improving social responsibility. 

The school-wide self-regulation initiative continues to lead to improvements in social 
responsibility and academic achievement. 

Actions:	Strategies/Interventions	
Evidence	to	Track	

Progress	
Person(s)	

Responsible	

Restorative justice practices continue to guide our 
decisions and are used to resolve student conflict 

Daily class meetings to discuss emotions, goals, 
and expectations 

Directed discussions of the components of self-
regulation, self-awareness, and pro-social 
behaviour 

Assessment, esp. self-assessment by students, of 
their individual strategies for self-regulation to help 
them be calm, alert, and ready to learn 

Student/ teacher interactions outside of classroom 

Staff will interact in positive ways with students 

Teach (model) respectful conflict resolution 
strategies and language (I like the way…/I feel …) 

Staff will model open, honest, and respectful 
communication 

Culturally inclusive and relevant programming will 
be evident throughout the school  

Students are encouraged to take pride in and 
continue to learn about Hà Khustìyí 

Elders will play a leadership role by modelling Hà 

Attendance records 

 

Journals – students and 
staff 

 

Observations of student 
behaviour  

 

Observations of student 
interactions, including 
use of language 

 

Conversations between 
staff and students 

 

Attention to parent 
perceptions 

 

School review: April, 
2014 

All staff 

 

Students 

 

Parents and TTC 
elders  

 

Education Support 
Worker	
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Khustìyí 

Staff will model and take responsibility for their 
actions 

Students will take responsibility for their actions 

Responsible behaviour will be celebrated and 
honoured 

Students will help others and perform services in 
the community 

Assessment for Learning precepts will guide 
actions to teach social responsibility, including 
student self-assessment and goal-setting 

Ensure students experience academic and 
personal success 
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Goal	(Continued	Focus):	
Reading/writing skills and abilities for all students will meet or exceed grade level or IEP 
expectations.  

Objective:	
Teslin School commits to the principles, strategies, and necessary actions of 
Assessment for Learning and Assessment as Learning to improve literacy levels for our 
students. 

Actions:	Strategies/Interventions	
Evidence	to	Track	

Progress	
Person(s)	

Responsible	

Ongoing professional development – staff will 
spend time studying, reviewing, and discussing 
the concepts of assessment for learning. Staff will 
also process the fundamentals of self-regulation 
as a school philosophy. 

Continual assessment by staff of the effectiveness 
of methods and strategies used. 

Ongoing consultation/ collaboration/ learning 
opportunities with Yukon Education consultants 
(e.g. Daily 5, Reading/Writing Power, Café, 6+1 
Traits of Writing, reading strategies, behaviour 
consultations). 

Staff commitment to try whatever is necessary to 
help individual students move forward, after 
presented with evidence. 

Students will set daily academic and personal 
goals. 

Students and teachers will set co-constructed 
criteria for assessing progress toward learning 
goals. 

Differentiated learning will continue to be the norm 
in classrooms. 

Learning plans for students will be adjusted 
immediately in response to assessment data. 

Reading conference 
records 

 

 

Running records 

Assessing student 
writing samples on a 
monthly basis 

 

Student records of 
assessment 

 

Writing portfolios	

	

	

	

	

	

All staff, including:   

principal, teachers, 
and support staff 
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Regular staff monitoring of our Pyramid of 
Intervention will occur. 

Maintain effective practices: 

- close attention to learning outcomes as 
described in IRPs 

- daily reading from a variety of materials 
and genres 

- consistent use of guided reading 
techniques (Balanced Literacy) 

- increased use of project-based learning 
- reading buddies 
- literature circles in intermediate classes 
- reading recovery  
- increased staff collaboration 
- cooperative learning 
- experiential activities 
- multi-aged group activities 
- literacy celebrations 
- daily writing activities for a variety of 

purposes 
- frequent use of BC Performance standards 

for reading/writing assessment and 
analysis 

- display examples of excellence 
- ensure students acquire skills as they need 

them 
- ensure students learn to think critically and 

creatively 
- ensure students learn planning and 

organizational skills 
- maintain writing portfolios 
- use structured approaches such as 6+1 

Traits of Writing to improve achievement 
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Dates	for	monitoring	progress:	
The plan will be discussed bi-weekly at staff meetings. There will be monthly growth plan 
meetings that will involve: school staff, School Council, and Teslin Tlingit Council. 

Communications	Plan:	
The plan will be displayed on the Teslin School website at: http://tes.yukonschools.ca/ 

Teslin School will communicate changes or updates to the school growth plan using the 
school website.  School growth plan goals will be discussed at School Council Meetings 
and reflected in our monthly newsletter. Participants will be involved in reflecting upon 
and making changes, when necessary, to the document at monthly meetings. School 
goals will be discussed at whole-school assemblies.  

	

PART	4:		Monitoring	and	Adjusting	the	Plan	


